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a German automobile company had ever faced. Mercedes-Benz is a high-class automobile company. Its
products stand for luxury, reliability and dependability. But high-class cars are expensive and only affordable
for the richer part of society. To keep pace with the fast developing automobile industry all over the world,
Mercedes-Benz decided to invent car that reunites all three values, the company embraces. This car - the
Mercedes-Benz A-Class - should have another important feature: It is affordable for the middle class. With this
car, Mercedes was approaching a new market segment and therefore new target audiences. A campaign, that
fits the new car in the overall Mercedes image, was crucial. In May 1996 Mercedes Benz started its huge
advertising campaign - almost one and a half years prior to the official product launch on October 18th 1997.
More than 100 million Euro will this launching campaign cost the company. Despite that the campaign only ran
in the European market, the Mercedes-Benz brand and this specific campaign caught international attention.
Newspapers from all over the world accompanied the A-Class until its official launch. These newspapers were
also there, when the crisis occurred, that almost harmed the company on a long-term basis. Right after the
launch, the car, that was supposed to be innovative, reliable and safe, failed in the so called moose-test. After
almost...
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